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STORIES

• Share a positive or negative personal experience 
related to a policy or system

• Ideal is first-person narrative 

• Most compelling content for digital organizing

• Should be empowering not exploitive

• Avoid re-traumatizing 

• Humanize policy issues 
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LIVED EXPERIENCE IS EXPERTISE
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• Proximity → People who are directly affected by an issue often have valuable insights into the 

problem and solutions.

• Compensation→ Stories add value to advocacy. Whenever possible, people should be 

compensated for giving their time and sharing their expertise.

• Direct service organizations – clients/patients/customers 

• Advocacy organizations – community members, partner agencies’ clients, etc. 



BUILDING (OR 
BORROWING) 

TRUST

• Relationships are 

important

• Avoid being

transactional

• Give full disclosure 
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CONNECTING WITH PEOPLE WHO 

HAVE STORIES

Direct services 
Community 
events

Trainings 

Phone surveys
In-person 
surveys 

Social media 
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SUPPORTING PEOPLE TO SHARE 

COMPELLING STORIES 

• Explain how individual experiences can shape and inform policies 

• Hear them out then re-frame to suit messaging

• Prepare them to share live or to speak with reporters

• Talking points

• Coaching 

• Resources 
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Breakout Discussion #1

Is story collection currently a part of  your advocacy efforts? Why 

or why not?  
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Case study: mass 

disenrollments

• Noticed declining 
enrollment numbers

• Heard from individuals 
impacted

• Went to media with 
compelling stories

• Led to investigation 
and class action lawsuit 
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Case Study: Katie 
Beckett Waiver 

• Centered the story of  Katie 
Beckett from the beginning

• Played to the conservative 
majority in state legislature 
by evoking President Regan’s 
legacy

• Made the policy solution 
explicit while explaining how 
families were struggling 
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Not a 

“one 

and 

done” 

situation 



Case Study: 
Trauma-Informed 

Schools

• Met with editorial board

• Invited reporters to tour 

school

• Connected the funding 

request to programs that 

would produce desired 

outcomes
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Breakout Discussion #2

What type of stories could support your advocacy efforts?
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FRAMING STORIES TO SUPPORT 

SYSTEMIC CHANGE

• Help the individual when possible but don’t just focus on solving one 

person’s problem. 
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BEST 
PRACTICES FOR 

CONSENT

• Make it easy to 
understand

• Make it easy to give
consent

• Explain how the story will 
be used

• Explain the good things 
and bad things that could 
happen 

• Make it easy to withdraw 
consent 
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STORYBANKING

• A story bank is a catalogue of  stories that can be 

retrieved when needed.

• It can be kept in an online database, website, or filing 

system or however it can be easily organized and 

accessed. 

• Best practice is to reach out to the storyteller for any 

updates on their situation before disseminating the 

story if  there’s a delay in sharing it after collecting it. 
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WAYS TO SHARE STORIES
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• Social media 

• Website

• LTE

• Press

• Proactive: press release, press pitch

• Responsive: press inquiry



Large Group Discussion

Q & A
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