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Spring iSSue
In this issue you will 
find information about 
upcoming trainings and 
events, receive important 
early childhood policy 
updates, read a resource 
review, and learn about 
how two Wisconsin early 
childhood businesses 
successfully merged into 
one. And with any luck, by 
the time you are reading 
this, it will really feel like 
Spring. Enjoy!

SFTA is Interactive
Connect with SFTA on 
social media and learn 
more about: 

• Trends & News 
• Local Events 
• Training Resources  
• Policy & Advocacy 
• Success Stories

...and much more! 

Join SFTA’s social media:

CHILDCARING, INC. MERGE: Benefits of Streamlining Our Efforts

We are quick to teach children how working together can 
make a task easier and more efficient, but often in the 
early childhood profession we can become so focused on 
our individual efforts we forget that our work frequently 
aligns with the efforts of others in the field. What if all of us 
working within early childhood combined and focused our 
work?

Child Care Connection, Inc. (CCC) and Child Care 
Resource and Referral of Central WI, Inc. (CCR&RCW), 
have done just that, with the merger of their CCR&Rs into 
one: Childcaring, Inc.

“We decided that because we [are] in similar service areas, 
we needed to work together,” explained Kelly Borchardt, 
executive director of Childcaring, Inc. “We started thinking 
about how much stronger…we would be.”
The process took two years with discussions of a merger 

beginning back in 2010, when the child care referral 
program was regionalized throughout the state. By early 
2012, the two Central Wisconsin agencies formulated a 
game plan for moving forward with the merger. They took 
their time to develop a sound strategy for successfully 
combining their resources, and in developing their new 
brand and logo— something that Micki Krueger, assistant 
director of Childcaring, Inc., said was very much a group 
effort.

 “We met with the marketing agency and went back and 
forth tossing around ideas,” said Micki. “Mainly we talked 
what we do and who we are, and what’s important to us.” 

The Childcaring, Inc. name and logo came from such 
discussions with Kinziegreen Marketing Group, which 
as it turned out, was the same company who developed 
the original CCC logo years ago. Staff from both 

Kelly McClurg

https://supportingfamiliestogether.org/
http://www.linkedin.com/company/supporting-families-together-association
https://twitter.com/SFTA_WI
http://whatworksinfamilysupport.wordpress.com/
https://www.facebook.com/SupportingFamiliesTogether
http://www.pinterest.com/supfamtog/


CHILDCARING, INC. MERGE
(Continued from page 1)

CCR&R agencies, (featured in the photo 
accompanying this story), were asked for 
their input throughout the process, and 
kept up to date about how things were 
progressing. 

“The new name, the new logo; creating a 
new image and a new organization made 
it really exciting,” said Kelly. “Here are two 
agencies coming together 
and forming this new 
place.”

The name and logo 
are not the only things 
that changed for these 
agencies. As Childcaring, 
Inc. they continue to 
work on establishing 
and implementing more 
streamlined processes. 
Kelly and Micki agree that 
this process has made 
staff approach everything 
they do, whether it is a 
staff meeting, making 
referrals, or even the daily forms they use, 
in a more thoughtful, organized manner, 
that is consistent between the two offices. 
As a single agency, there is the opportunity 
to share and talk more frequently  to ensure 
that everyone is on the same page.

“It feels like we are more closely connected,” 
said Kelly. “You can already see that we are 
looking out for each other.”

Both Kelly and Micki said that the merger 
experience has been a largely positive 
one, and they are very happy with how the 

process was handled by everyone involved. 
They emphasize that a large part of their 
success was due to taking their time to 
make sure everything was done right, and 
fully utilizing the internal and community 
resources at hand. Such as receiving outside 
legal and marketing expertise, and making 
sure to ask for staff input. Also by working 
with Forward Community Investments to 

plan details of the merger, 
with the support of Incourage 
Community Foundation and 
the North Central Health 
Protection Plan Fund of the 
Community Foundation of 
North Central WI. 

The current focus of 
Childcaring, Inc. is largely on 
the marketing and branding 
of their combined agency, 
getting the word out about 
their new name and who they 
are. They are also continuing 
to streamline things like office 
and call procedures, and are 

working towards using Office 365 to share 
documents and information more easily.

“I really can’t imagine doing our work that 
we do now, any differently,” said Micki. “I 
just really think you know, wow, we could 
have kept business as is…but I think we 
are a stronger organization because of the 
relationship between us.”

***
Childcaring, Inc. serves all ten Central 
Wisconsin counties. Learn more about 
Childcaring, Inc. at www.childcaring.org.

Top 3 Takeaway Tips:
Whether you are considering a merger, or simply 
trying to work more effectively with another early 

childhood entity, these tips can help!

1. Maintain Good Communication
Be clear and consistent in your communication with all 
parties involved: outside contractors or consultants, 
but especially with the staff who is affected from 
both businesses. Childcaring, Inc. directors stressed 
that being open about the process made staff feel 
comfortable with decisions being made and prevented 
unnecessary problems.

2. Grant-writing & Fund Development is a Must
If Childcaring, Inc. did not seek outside funding they 
would have had a much more difficult time completing 
their merger. Constantly be on the lookout for grant 
and funding opportunities—even if you are not in need 
of them right now. They could end up being crucial to 
the success of a future endeavor.

3. Take Outside Help When it is Needed 
& Recognize the Skills at Hand
Having outside consultants assist with areas of 
expertise that do not exist within your organization 
ensures that everything is done right. Childcaring, 
Inc. used outside resources for marketing and legal 
materials while they worked on restructuring areas 
within their area of familiarity. However, that also 
meant pulling from staff skills—such as a co-worker’s 
marketing past—to really make the most of every 
resource at their disposal. What resources exist 
amongst your coworkers right now that are not being 
put to use?
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Once a month on Thursday mornings, the training 
room at the 4-C building on the west side of Madison 
comes alive as individuals, each at the heart of 
our early childhood community, come together to 
collaborate and improve education for young children 
through Launch Into Literacy and Math (LILM).

It started out as a small collaboration focused solely 
on literacy in the preschool classroom, with four 
committee members in charge of planning and 
logistics for the 36 participants attending the first 
training held at Lapham Elementary. Now, LILM has 
grown exponentially in the last 14 years to include 20 
committee members and over 300 participants at the 
newly-renovated Madison College-Truax facility.

The focus of the trainings includes the infant/
toddler age set, as well as math as a core subject 
area. Social-emotional development, which ties into 
everything providers do with young children, is also a 
component. The trainings are still reasonably priced 
at $25, which includes breakfast and lunch as well as 
the chance to see nationally-renowned speakers and 
experts in the field of early childhood education.

“This training is awesome,” says Terri Strong, 
committee member from the City of Madison Office 
of Community Services. “You can’t ask for better 
training for the price!”

One aspect of the planning process that the LILM 
committee has heavily focused on more in past 
years is the participants’ feedback, and creating 
a meaningful program for providers of young 
children around the areas of math and literacy.

“We’ve also tried to make sure that what we 
do is age appropriate…to make sure that the 
programming that we support and offer doesn’t 
cross the bar of being too intense,” says Dean 
Ryerson, a committee member from Edgewood 
College, who heads the sub-committee on 
program evaluation. “This is a readiness program, 
a chance for all children to benefit from the 

experiences our participants have at the conference.” 

Given that the LILM committee plans such 
intentionally rich programming focused on early 
childhood education, you might assume involvement 
is limited to early childhood providers. However, the 
LILM committee encompasses as many different 
perspectives from the community as possible: 
members come from the Madison Metropolitan 
School District, child care programs-- ranging from 
family providers to some of the area’s largest group 
centers-- local colleges, the Madison 4-C, the 
Dane County Library Service, and members of the 
community at large. A true collaboration.

At the end of the day, that is what LILM is; individuals 
from the community joining forces, all with different 
perspectives, but all working together to support 
quality early childhood education. It is an amazing 
experience to be a part of, and one the LILM 
committee hopes inspires further collaborations 
around the community, the state, and beyond.

***
Read more from Candice Wagener at her blog.

LAUNCH INTO LITERACY & MATH: Beginnings to Now
Candice Wagener

• Gather your committee: a diversified 
group from the community; ECE 
providers—family and group, colleges/
universities, 4-C, Head Start, libraries, 
your accreditation office, school 
districts, etc. 

• Survey your community to find out what 
kind of training and support they want. 

• Determine your goals and budget. 

• Think “outside the box” for trainers. 
Can someone on the committee 
present? What community members 
can you reach out to that have 
experience in the field? 

• It’s okay to start small, but always 
be thinking about who else you can 
involve, and how to collaborate to 
reach farther within your community

Now is the time to start!

Start Your Own Early 
Learning Collaborative

 Upcoming LILM Sessions:
 When: April 5, 2014, 7:30 a.m. - 3:00 p.m.

Where: Madison College (MATC Truax)

Cost: $25 (non-refundable)
 
For more information about LILM, visit the LILM 
website or contact Judy Ballweg at jballweg@
madison.k12.wi.us or 608-663-4949.

Left: Child Yoga instructor Elizabeth Gach leads 
a provider training at the January LILM session.

http://www.writtenbycandicewagener.blogspot.com/
http://oldweb.madison.k12.wi.us/tnl/lilm/index.html
http://oldweb.madison.k12.wi.us/tnl/lilm/index.html
mailto:jballweg%40madison.k12.wi.us?subject=Launch%20Into%20Literacy%20and%20Math
mailto:jballweg%40madison.k12.wi.us?subject=Launch%20Into%20Literacy%20and%20Math


From expense charts and attendance logs, to mileage 
records and detailed income tax worksheets, The 

Redleaf Calendar-Keeper™ is the ultimate way to keep 
your child care business ordered throughout the year and 
make tax time easier!

This calendar is a great fit for YoungStar Technical 
Consultants to use with family child care providers who 
do not know where to begin or who might not be ready 
for a software program to manage record keeping. 
For providers who have 
identified that they need 
support in business practices, 
Consultants can share a copy 
of this calendar with them 
and walk them through the 
features.

Furthermore, if a provider 
thinks this calendar would 
be a useful tool for them, the 
YoungStar micro-grant funds 
can be used to purchase it, 
meaning providers can reap 
the benefits of this calendar at 
no cost to them. 

A new edition of The Redleaf Calendar-Keeper™ is 
published each year by Redleaf Press. As the provider 
completes the worksheets in the calendar each month, 
they are creating the data that they will need in regards 
to their business at tax time. This makes tax time much 
easier—all business-related records are organized in one 
convenient place. 

One of my other favorite features of this calendar is 
the fact that there is a place for allowable expenses 
such as insurance, repairs and maintenance, and office 
expenses, which reminds the provider to claim these as 
deductions. 

The waiting list to track potential families for your child 
care program is also handy. I have heard several 
providers say, 

“I didn’t have any openings when the parent called, so I 
did not get their contact information, and now I suddenly 
have an opening and no way to reach them!” 

The waiting list at the back of the calendar is a quick and 
accessible place to collect parent and child data.  

Besides all of these great 
features this year’s calendar 
also offers:

- Information on current tax  
laws, allowable deductions, and 
business tips from a leading 
family child care author. Tax time 
is fast approaching, why not get 
a head start this year?

- Monthly menu planning so 
you are not scrambling to come 
up with meal ideas from day 
to day. This includes healthy, 

kid-friendly recipes from The Early Sprouts Cookbook, 
another Redleaf Press publication. 

- Literacy-based learning activities that will get your 
children excited about reading.

All of this, and much more! Part personal assistant, part 
creative companion, The Redleaf Calendar-Keeper™ will 
help family child care providers stay organized each day, 
week, and month!

***
Want to order your Redleaf Calendar-Keeper™ or learn 
more about what it has to offer? Visit the Redleaf Press 

website.

Resource Review: The Redleaf Calendar-Keeper™
Penny Chase

The Redleaf Calendar-
Keeper™ includes 

kid-approved recipes, 
kid-tested activities, and 

helpful hints for kid-
related quandaries, plus:

•	 Record-keeping tips 

•	 Instructions on how to 
use the calendar 

•	 Guidance for providers 
on the CACFP and 
those who are not 

•	 Monthly payment log to 
track business income 

•	 An actual calendar for 
providers to mark down 
important dates 

•	 Activity ideas
•	 Emergency phone 

number listing 

•	 A place to list 
emergency drills 

•	 An attached envelope 
to keep business 
receipts 

...Everything you need 
to make your child care 
business run smoothly!

http://www.earlysprouts.org/curriculum/
http://www.redleafpress.org/Redleaf-Calendar-Keeper-2014-P964.aspx?gclid=CNXn5diiiL0CFbQWMgoddUEAjg


Within the field of early childhood, it is a well-known fact that the rate of 
return on early investments is immense, at upwards of $16 for every $1 
invested. Early childhood presents this unique opportunity to prevent 
social issues before they ever materialize. Early investments save costs 
in areas such as remedial education, corrections, and health care, to 
name just a few. 

Our federal policy makers have taken the steps to make this wise 
investment through companion bills S.1697 and H.R. 3461, also known 
as the Strong Start for America’s Children Act. Introduced last fall by 
Senator Harkin and Representative Miller, the legislation opens the 
doors to a major investment in our youngest members of society.  The 
legislation is comprised of four primary components: expanding access 
to prekindergarten, promoting early learning quality partnerships, 
improving the quality of child care and acknowledging the Maternal, 
Infant and Early Childhood Home Visiting Program. 

A thoroughly thoughtful illustration of policy, the bills encompass a 
multi-faceted approach that draws upon evidence-based practices, 
addresses critical needs and sets the stage for sustainable investment. 
Exciting and strategic elements that would allow Wisconsin to build on 
the current system of care include:

• The allowance for the continuation of collaborative prekindergarten: 
Wisconsin currently embraces a model of collaborative 4K in which 
school districts and child care programs work together to prepare 
children for future success in school.  

• Investment specific to infants and toddlers: Our littlest children need 
a lot of nurturing and attention as they develop. This means lower 
child to provider ratios and a strong understanding of development 
in the earliest years. These require financial investment and 
resources.  

• The promotion of partnership between Early Head Start and Child 
Care: Family and group child care are both specifically named for 
the partnerships. This is critical in that we value both types of care 
in Wisconsin with over 3,250 family child care providers and 1,370 
group child care programs caring for infants and toddlers.

• Support for quality improvement in child care: Wisconsin has taken 
great strides in building quality improvement programs that work. 
Among the types of supported services listed in the bill, we are most 
excited at the opportunities regarding coaching and mentoring, the 
expansion of pre-service for those interested in becoming regulated 
providers, and the continuation of obesity prevention efforts like 
Active Early and Healthy Bites. 

• Security in one full year of care before subsidy eligibility is re-
determined: Continuity in care has a major impact on a young 
child’s development. By having longer term eligibility, children 
are more likely to be able to build and maintain a meaningful 
relationship with their caregiver.  

• Acknowledgement of the importance and effectiveness of home 
visiting: Child outcomes aren’t just determined in the early education 
setting. Of course, a child’s home and family is pivotal. Multiple 
models of home visitation are evidence-based and deliver the 
support families need.  

• An incremental match of state dollars to federal dollars: Over the 
course of ten years, the bill proposes an incremental increase in the 
amount of money that states will match. This recognizes that early 
childhood experiences require not only a sustained investment, 
but an increased investment to ensure that there is time to observe 
long-term results. 

These bills are closely aligned, with the primary difference being the 
amount invested in the early learning quality partnerships. Both bills 
have been referred to committees in their respective branches of 
Congress. Track the bills here.

Learn more about the Strong Start for America’s Children Act

Bill Summary
Child Care Aware of America’s Analysis

Zero to Three’s Summary
Toolkit for Early Learning Advocates

 A STRONG START FOR AMERICA’S CHILDREN: What it means
Jill Hoiting

https://www.govtrack.us/congress/bills/113/s1697
http://democrats.edworkforce.house.gov/blog/strong-start-americas-children-act-bill-summary
http://policyblog.usa.childcareaware.org/2013/11/13/strong-start-act-2013/
http://rally4babies.org/wp-content/uploads/2013/11/Summary-of-Strong-Start-Bill-as-Introduced.pdf
http://www.nwlc.org/sites/default/files/pdfs/nwlc_strongstart_toolkit.pdf


SFTA is supported in part by:

SFTA Updates  
• Be an SFTA Board Member and be a part 

of SFTA’s team! Board Members maintain 
the governance and oversight of SFTA  and 
are an integral part of our organization. If 
your skill set and enthusiasm for supporting 
Wisconsin’s youngest children matches 
ours, contact Ger Thor to apply, or to 
nominate someone you know!   

• Our “Small Change Makes a BIG Difference” 
Teach-A-Thon, encouraging prevention of 
child neglect and abuse, is in April! Mark 
your calendars now, and let us know if you 
are interested in hosting or attending a 
training. Core SFTA members will receive 
$1,000 for hosting the most trainings and for 
training the most individuals!   

• SFTA’s “Once Upon a Book Drive” seeks 
donations of high quality children’s books 
to distribute to providers across Wisconsin. 
Stay tuned to SFTA social media for more 
information about this great summer event! 

• As part of the Children’s Mental Health 
Matters Coalition, SFTA reminds you 
to support children’s social emotional 
health, with the “My Feelings Matter” 
youth poster contest. Promoting Children’s 
Mental Health Awareness week in May, 
this contest encourages creativity as an 
emotional outlet, and generates healthy 
communication about their feelings. Posters 
will be accepted until March 21. Learn more.

Mary Beth Plane, MSSW, PhD, President

Kelly Jensen, Treasurer
Administrator/Program Director
Sand Box Child Care & Preschool 

Patricia Woods-Clark, Secretary
Assistant Program Supervisor
A Child’s Place Child Care Center/Goodwill Industries 

Paula Breese, CCR&R Representative
Executive Director
Family and Childcare Resources of NEW 
 
Jodi Widuch, FRC Representative
Executive Director
The Parenting Place 

Staci Sontoski 
Family Support Professional Development 
Coordinator
Milwaukee County UW Cooperative Extension 

Melissa Velez
B-3 Resource T/TA SE Region
CESA #5

Arianna Keil, MD
Medical Home Projects Coordinator
Children’s Hospital of WI-Fox Valley
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SFTA Board of Directors SFTA Staff  
Abbe Braun 
Early Childhood Program Coordinator 

Melissa Chan 
Data Specialist 

Penny Chase 
Quality Improvement Manager

Jill Hoiting 
Co-Director, Programs & External Relations 

Kathy Kadar 
Quality Assurance Specialist 

Toni Kutner 
Licensing Preparation Technical Consultant 

Erik Larson 
Co-Director, Operations  

Kelly McClurg 
Communications Specialist 

Anna Ramirez 
Licensing Preparation Manager

Romilia Schlueter 
Quality Improvement Specialist

Ger Thor 
Office Manager & Membership Coordinator 
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