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F all I ssue
In this issue you can find
out about some of the
projects SFTA staff are
working on, get a peek
into formal rating with our
ERS Observer videos, and
learn more about the new
Welcome Baby program in
Sheboygan!

SFTA is Interactive
Please join our social
media to be even more
connected with SFTA
through:
• Trends & News
• Local Events
• Training Resources
• Policy & Advocacy
• Success Stories
...and much more!

Join SFTA’s social media:

this issue

Cohort Models

I

to plan and implement the cohort model. “But it is also
n an effort to offer child care providers additional options
focused on providers building sustainable relationships
for professional development, Child Care Resource &
with other providers in their area.”
Referral agencies (CCR&Rs) and SFTA recently began
to implement cohort
A cohort session may
models that offer child “The ideas from the cohort have re-energized my work. "
include a mini-lecture
care providers an
“Using
techniques
I
learned
in
the
cohort,
I
have
noticed
from the cohort trainer
innovative learning
on a topic of the
environment based on that I have a much calmer classroom."
providers’ choosing
peer-learning. These
“This was a fantastic class! The children in my classroom
and related activities,
cohorts, offered by 7
as well as myself have grown so much as a result. Love
or sharing and
Child Care Resource
& Referral member
reflection—such as
everything that was covered!”
journaling. Sometimes
agencies across
Child
Care
Partnership
providers are given
Wisconsin, are led by a
cohort participants homework to do
trainer and/or Technical
between sessions, and
Consultant and are for
providers offering infant/toddler care or family child care.
all participants have access to onsite technical assistance
from the cohort leader.
“The goal of the cohort sessions is increased knowledge
"As trainers, we really enjoyed planning and offering
and skills for participating providers,” said Abbe Braun,
SFTA Professional Development Manager who helped
the cohort sessions," said Sandra Rutter, Child Care

Cohort Models
Partnership Training Specialist and a cohort model leader
at the agency. "Our topics included seeing things from a
child’s perspective, supporting a child by acknowledging
feelings, growing a child’s brain through serve and return
communication, and responsive, respectful care giving."
All cohorts started in February of 2017 and meet
for 2-hour sessions once a month—with the same
providers attending each month—to discuss topics that
participating providers want to address, such as program
environments, relationship-building and business
practices.
The idea is to give providers a chance to connect with an
expert through the cohort leader, as well as with others in
their field who have ideas and strategies they can learn
from. This is why—though an emphasis was placed on
engaging automated
"What the Cohort has done for me is bring years of
2 Star providers—
experience together to share what has worked and not
participating providers
worked for us... Thanks for offering this opportunity,
range from auto
and I hope there is more to come.
2 Star, to 4 and 5
Star providers (as
"Learning from the different providers/teachers
rated by YoungStar,
Wisconsin’s Child Care and the resources from this cohort has helped me
in many ways; more conscientious in my teaching/
Quality Rating and
Improvement System), developmental stages, making a more defined policy
and having my environment a place for fun learning."
offering providers a
range of experience to
- Family Connections of SWWI
pull from. In addition
cohort participants
to the knowledge
gained through their
"I appreciate the time, thought, and effort you put into
participation, cohort
the class! I loved how you sought the group's interests
participants receive
to go over the most relevant topics, and it was obvious
Registry credit and
that a lot of work went into each night...Great to see
have the option to
you all, and go on this journey together."
earn a credit from
an institute of higher
- Family & Childcare Resources of N.E.W.
education.
cohort participant
There are currently 100
participating providers

across all agency
cohorts. This round of
cohort sessions will wrap
up in September with a
total of 8 sessions for
each cohort group. SFTA
is currently working to
cultivate local supports in
member agency service
areas to implement a
similar cohort model
once this one has ended.
Future cohorts may
also be funded in part
through SFTA’s T&TA and
YoungStar contracts.
This cohort model was
made possible due to
Race to the Top (RTTT)
funding through the
Wisconsin Department of
Children and Families.

Welcome Baby

I

n a Sheboygan hospital, first-time parents welcome a
daughter. Before leaving for home, they receive a visit from
a Welcome Baby Resource Specialist, who offers community
resources and child development information related to
their needs as parents. At the time, the parents decline
home visiting from a Family Resource Center of Sheboygan
County Parent Educator, and head home with their newborn.
When a Parent Educator calls them in a few weeks to
follow up, the parents are thrilled to hear from them. Since
leaving the hospital, they have questions about their baby’s
development, breast-feeding, safe sleep, and a myriad
of related topics. The family is provided with additional
resources, and decide to participate in Parents as Teachers
to receive regular home visits, as well as post-partum
screenings for the mom and developmental screenings for
their daughter. These parents are now connected to needed
resources and support that they may not have been aware
of otherwise, that will support them in their roles as new
parents.
This is one example of the Welcome Baby program in
action, which SFTA member Child Care Resource & Referral
agency Family Connections, Inc. has been a part of since its
inception last November.
“Family Connections has always provided resources to child
care providers and parents in our community,” said Family
Connections Welcome Baby Resource Specialist Karen
Apitz. “Participating in Welcome Baby was the next step, so
that we are there for parents in a new way.”
Welcome Baby came about as a program of the Sheboygan
County Community Partnership for Children (SCCPC), which
was created in January of 2016 through the leadership
of United Way of Sheboygan County (UWSC), following
community conversations about how to promote and
strengthen existing early childhood supports for Sheboygan
County parents. UWSC is the backbone of the initiative
and continues to lead collaborative efforts with more than
15 community partners to implement the project, including

What do parents
receive at a Welcome
Baby Visit?

Family Connections.
The basic function of Welcome Baby is to provide visits
from Resource Specialists to new parents, and to parents
with infants in the Neonatal Intensive Care Unit (NICU) to
offer them resources and supports based on their needs.
Aurora Memorial Medical Center and St. Nicholas Hospital
have mothers checking in to give birth complete a brief
screening to determine their needs, then fax the screening
results over to Family Connections, Inc., who conducts an
immediate Welcome Baby visit. A Resource Specialist or
Parent Educator follows up with each family within a month
of the visit. The initial goal of the program was to complete at
least 200 Welcome Baby visits in their first year. As of early
September 2017, over 300 visits were completed, exceeding
the initial goal a few months before Welcome Baby’s 1-year
anniversary.
“It is a really exciting time, seeing how this type of program
can grow so quickly,” said Corrissa Frank, SCCPC
Coordinator from United Way of Sheboygan County. “It has
been amazing to see us all come together and to be able
to develop this great initiative. Perhaps the most important
innovative feature of the program is our commitment to letting
the community lead.”
United Way of Sheboygan County works with participating
Welcome Baby agencies such as Family Connections, Inc.
to track data collected through Welcome Baby visits that
will help determine future directions for this program, by
identifying common needs and trends that arise from visits
to be more responsive to parents. Future goals also include
expanding to provide visits for all parents of newborns,
and even prenatal services, to serve more families in the
Sheboygan area. Additional funding resources are currently
being explored to continue moving the Welcome Baby
program forward.
Stay tuned to the SCCPC site for a fall 2017 video release
featuring the Welcome Baby program!

•

Community Partnership
for Children Sheboygan
County Welcome Baby
Resource Booklet

•

CDC Growth Chart

•

Milestone Moments
Booklet

•

Post-Partum Depression
Handouts: Eunice
Shriver National Institute
of Child Health and
Human Development,
Depression and Anxiety
Happen. Getting Help
Matters (Ways you can
help and Action Plan)

•

Board Book, Sleep Baby
Safe and Snug, by Dr.
John Hutton (Addresses
safe sleeping practices
to prevent SIDS)

(Other resources/supports
are offered as needed tp
parents).

WI Trainers: Standards of Quality for Family Strengthening & Support

S

FTA staff members Connie Dunlap, Family Engagement
Specialist, and Romilia Schlueter, Bilingual Quality
Improvement Specialist, are now approved as the only
Wisconsin trainers in the Standards of Quality for Family
Strengthening & Support. The Standards were issued by
the California Network of Family Strengthening Networks
in 2012, and were adopted by the National Family Support
Network (NFSN) in 2013. As Wisconsin’s statewide network
for Family Resources Centers (FRCs), SFTA serves as
the Wisconsin network for the NFSN, which is how the
opportunity for this training certification came about.
“This training is meant for anyone who serves families to
strengthen their programming,” said Connie. “The training
is intended for multiple layers of staff within the agency,
from Executive Directors and direct service staff to board
members.”
The training, as described in the NFSN training overview,
provides “the first and only standards in the country to
integrate and operationalize the Principles of Family Support
Practice with the Strengthening Families Framework,”
and its 5 Protective Factors proven to help prevent child
abuse and neglect. The combination of these approaches
in the Standards aims to further strengthen family support
services. The Standards are organized into 5 sections:
•
•
•
•
•

Family Centeredness
Family Strengthening
Embracing Diversity
Community Building
Evaluation

These 5 sections come with 17 standards that each have
minimum and high-quality indicators and implementation
examples. In order to become trainers, Romilia and
Connie attended a full-day certification training focused
on the Standards, underwent an application process, then
attended a 4-day training of trainers institute. Their goal

moving forward is to
offer this training to
SFTA members and
affiliates, to build even
stronger family support
and strengthening
practices into existing
WI systems. At least
two such trainings
will be offered in the
next 12 months.
Training participants
will become certified
in the Standards
and leave with the
tools necessary for
implementation.
“It just really helps
agencies make sure
that the programs
they are offering
are high-quality
for the families
they are serving,”
added Connie.
“Families can
know they
are going to a
program that is
trying to offer them the best services
they can.”

Stay tuned to SFTA publications and social media for more
information about upcoming Standards of Quality for Family
Strengthening & Support trainings available through SFTA.

Videos : Meet Our Environment Rating Scales (ERS) Observers

I

n 2016, SFTA assumed the responsibility of completing
Environment Rating Scales (ERS) observations. SFTA ERS
Observers work with Technical Consultants (TCs) to complete
formal ratings for child care programs. Providers who want
to earn a 4 or 5 Star in YoungStar must either be accredited
by one of the entities accepted by YoungStar, or undergo
a formal rating. In a formal rating, an ERS observation is
completed to assess the quality of a child care program’s
environment. This involves an ERS Observer coming in to
observe and assess child care programs based on the scale
appropriate for the age of children served. For family child
care programs this usually means one visit spanning 3-4
hours, and for group centers this typically means a few such
visits to different classrooms in the program over multiple
days. Observations are always followed by a final feedback
session, where ERS Observers meet with with the provider
and their TC to go over the results of their rating.
Sometimes the thought of undergoing a formal rating may
be intimidating or worrisome for child care providers. They
might feel uncomfortable at the thought of being observed by
someone, think they aren't prepared enough, or be concerned
that they won't get the results they want. In an effort to put
providers' minds at ease about the formal rating process,

SFTA's ERS Observers wanted to take this opportunity to
introduce themselves, and tell providers a little more about
what to expect from the formal rating process.
Formal Rating Team Compilation
Penny Chase, Quality Improvement Manager: (A Formal
Rating Program and Process Overview)
Sarah LaBine, ERS Observer
Jenny Martin, ERS Observer
Leah Purcell, ERS Observer
Amanda Schroeder, ERS Observer
Sue VanderLoop, ERS Observer
Scott Schweiger, YoungStar Rating Manager
Learn more about formal rating on the SFTA Formal Rating in
YoungStar webpage.

Once Upon a Book Drive 2017 Wrap-up

S

FTA's annual Once Upon a Book Drive is at a close, and we are proud
to have made a positive difference in early literacy for children across
Wisconsin. Together with our participating member Child Care Resource &
Referral (CCR&R) agencies and Family Resource Centers (FRCs) we collected
over 2,700 books for WI children in need. That's over 23,200 books collected
in the 4 years of the drive. Books will be distributed through SFTA's member
CCR&Rs to child care programs that have a 2 or 3 Star rating in YoungStar, and/

or serve more children participating in WI Shares.
Member FRCs will distribute books to families
accessing their services who they identify as in need
of quality early literacy materials. Mark your calendars
for next year's drive, June 15th- the end of August,
and learn more on SFTA's book drive webpage.

Staff Spotlight: Kathy Kadar
Position: YoungStar Quality Assurance Specialist
Time with SFTA: Almost 4 years now!
Favorite color: I really don’t have one but when I do those color tests on Facebook, it tells me that I like warm colors, especially
yellow.
Favorite food: I also don’t have a favorite food (I love a lot of different foods) but I can tell you that the only food that I crave is
chicken wings either hot or spicy garlic.
What is the best part about your job?
The passionate, hardworking and committed people I work with statewide. I am blessed that I have been able to build relationships
with so many talented people who have the same goal for children that I do. I learn so much everyday from their work and the work of
the programs they work with. Also, I love answering or problem-solving Technical Consultant and/or provider questions, whether it be
on environments, the Environment Rating Scales or YoungStar policy.
What do you do for fun in your off time?
My motto is “to work hard and to play harder.” When the grandchildren come by it means stop everything and enjoy being with them. My husband and I have
started the sport circuit, watching the grandchildren play various different sports on nights and weekends. We also are avid supporters of the arts and attend
numerous live concerts and theater events. Fine wine and dinners out usually coincide with our arts events. I am a fruit and vegetable gardener and love to
cook using the items I harvest.
Do you have a favorite memory from your time at SFTA?
I love annual meetings because I get to see all my colleagues and enjoy time with them, but I really don’t consider that truly work. But my favorite working
day memory was a brain storming day at Penny Chase’s house with just Jill and Penny. I felt like it was a day when many items were discussed and that
visions were shared and goals set.
What is your favorite children’s book or toy and why?
My Chatty Kathy doll. How many people get a doll named after them?
Anything else you want to share?
Just to say that everyone in early childhood is so important to the operation of society as a whole. Even though we are not recognized as such, we are! We
need to feel that we are professionals so that, preferably sooner than later, others will recognize this fact.
-- Thank

you, Kathy!

SFTAUpdates
Updates&&Resources
Resources
SFTA
•

Social & Emotional Wellness for the
Young Child: 2017 Leading the Way
Early Childhood Educators Conference,
October 7, 2017, UW-Stevens Point

•

CDC Customizable presentation: How
Your Child Care Program Can Support
Immunization (scroll to bottom of page)

•

Family Voices blog/vlog series
from Child Care Aware of America,
highlighting parents' voices and
experiences in child care. Promote
services and support available in your
agency to parents like those featured.

•

Senators Introduce Bi-Partisan
Legislation Giving Military Families More
Child Care Support and Flexibility

•

2017-18 Study Circles Online
Conversation offered by the
Disproportionality Technical Assistance
Network: Explore selected texts to
discuss the impact of the opportunity
gap for American Indian students in
Wisconsin (scroll to bottom of page).

•

•

A Snapshot of Child Care Resource & Referral agencies (CCR&Rs) Q2 2017
Families in 86% of Wisconsin’s counties and 3 First Nations were reached through
child care referrals in Q2, with 1,751 unique families receiving referrals.
"A Referral Specialist received a referral call for a 2-year-old, 4-year-old, and a 13-year-old
who was cognitively delayed. The teen would be out of school for the summer and the center
the younger two attended wouldn't enroll the teen. The mom was frustrated after looking for
care for 2 months. Everyone refused the teen due to their regulation age of 12, and fear of
caring for an older child with special needs. She told the Referral Specialist, “do not waste
my time by giving me providers that you know will say no.” The Referral Specialist made calls
on the mom's behalf. After several rejections, she called the program the younger siblings
attended. The Director was hesitant to change the center regulation type, saying they may be
unable to accommodate all situations like this one. The Referral Specialist called DCF and
found they could complete a request for exception, meaning in certain family situations, for a
temporary period of time, an exception could be made without changing the regulation type.
The program agreed to this option. The mom left a message thanking 4C for Children for their
time, empathy and attention. The center reports the teen is a joy and an inspiration.
- 4C for Children, Milwaukee
4-C (Community Coordinated Child Care,
Inc.)

SFTA's 10 Member CCR&R Agencies

4C for Children
Childcaring, Inc.
Child Care Partnership Resource
& Referral Center
Child Care Resource & Referral, Inc.

Rethinking Credential Requirements
in Early Education: Equity-based
Strategies for Professionalizing a
Vulnerable Workforce

Family & Childcare Resources of N.E.W.

Farm to ECE video - a glimpse of what
Farm to ECE can look like.

Northwest Connection Family Resources

Family Connections, Inc.
Family Connections of Southwest Wisconsin

The Parenting Place
Don’t forget, you can always find your local Child Care Resource and Referral agency or
Family Resource Center on our website!
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Sarah Ross Berry
Micro-Grant Financial Specialist

Chanel Ly
Office Manager

Abbe Braun
Professional Development Manager

Jenny Martin
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Gloria Campos
Micro-Grant Purchasing Specialist

Kelly McClurg
Communications Specialist

Melissa Chan
Data Specialist

Leah Purcell
ERS Observer

Penny Chase
Quality Improvement Manager

Anna Ramirez
Licensing Preparation Manager

Connie Dunlap
Family Engagement Specialist

Amanda Rose
Micro-Grant Specialist

Jenna Finley
Professional Development Specialist

Romilia Schlueter
Quality Improvement Specialist

Pattie Godsell-Pierski
Quality Assurance Specialist

Amanda Schroeder
ERS Observer

Jill Hoiting
Co-Director, Programs & External Relations

Scott Schweiger
Rating Manager

Kathy Kadar
Quality Assurance Specialist

Sherri Underwood
Micro-Grant Manager

Toni Kutner
Licensing Preparation Technical Consultant

Sue Vanderloop
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Erik Larson
Co-Director, Operations

Together Association

700 Rayovac Drive, Suite 6
Madison, WI 53711
1.888.713.KIDS (5437)
(608) 443.2490
www.supportingfamiliestogether.org
info@supportingfamiliestogether.org

Jody Bartnick, CCR&R Representative
Executive Director
4-C
Bonnie Debroux, FRC Representative
Director
4C Family Center
Sandra Ellis
Trainer & Consultant
Prevention Solutions, LLC
Colleen Lane
Medical Home Communications/Data Specialist
Children’s Hospital of Wisconsin
Wanda J. Montgomery
President, Black Child Development InstituteMilwaukee Affiliate
Lana Nenide, MS IMH-E® (IV)
Executive Director
WI Pyramid Model State Coordinator
WI Alliance for Infant Mental Health
Mary Beth Plane, MSSW, PhD, President
Retired, Senior Scientist, Director Research Services
UW Department of Family Medicine
Andrew J. Turner
Legal Research and Writing Lecturer
University of Wisconsin-Madison, School of Law
Jason Wutt
Senior Research Associate
Walter R. McDonald & Associates, Inc.
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