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From Provider to Family and Back: Communication in Child Care

Communication between child care providers and the 
families of the children in their care is crucial to a 

child’s early development. This is why starting in 2017 
Wisconsin child care programs participating in YoungStar 
will be required to earn points for family engagement 
practices. Communication is one key aspect of family 
engagement. When a provider can communicate what they 
observe in a child’s development to that child’s parent, and 
vice versa, both caregivers are getting a more complete 
understanding of where that child is developmentally. 
That makes it easier to support that child’s unique 
developmental needs at care, and at home. It also builds 
a relationship between provider and parent in supporting 
a child’s learning that can set the stage for that parent 
establishing similar relationships with teachers once their 
child enters school. 

However, two-way communication between a child 
care provider and a parent is not always an easy feat 
to accomplish. The time it takes to build a trusting 

relationship aside, merely the logistics of how to maintain 
communication with parents can be difficult. Knowing what 
communications tools to use means being aware of how 
your parents choose to communicate and using those 
techniques effectively. Do they like to use Facebook? 
Do they need everything in writing? Do they prefer a 
phone call or face to face conversation? The initial step in 
establishing regular communication between a provider 
and parent may simply be a provider asking for each 
parent’s preferred method of communication when they 
enroll their child. As a provider, allow this preference 
to determine how you reach out to that family. You can 
always have a few different forms of communication set 
up, especially at larger programs where the preferences 
may be more varied. Here are a few ideas about how to 
set up a method of communication with parents in your 
program:

Face to Face & Phone Calls
These would be the most basic forms of communication a 

https://www.flickr.com/photos/mliu92/2998037270/
https://www.pinterest.com/supfamtog/
https://www.facebook.com/SupportingFamiliesTogether?ref=hl
https://www.linkedin.com/company/supporting-families-together-association
https://twitter.com/SFTA_WI
https://whatworksinfamilysupport.wordpress.com/
http://www.zerotothree.org/about-us/funded-projects/parenting-resources/podcast/sharing-the-care-how.html
http://www.zerotothree.org/about-us/funded-projects/parenting-resources/podcast/sharing-the-care-how.html
http://dcf.wisconsin.gov/youngstar/point-detail.htm


Communication in Child Care
(Continued from page 1)

program can utilize. Some face to face communication should be happening 
between every provider and parent on a daily basis, such as talking about 
how a child’s morning went at drop off, or discussing how the rest of the 
day went when parents are coming to pick up their children. Make sure 
you have a designated place—even if it is just a few chairs off to the 
side—where you can step away and talk with parents for a few moments or 
longer if needed. For family child care programs, and depending on parent 
preferences, face to face and phone calls could also work well for more 
general communication; meaning program updates, event information, 
program changes, etc. For group programs, these may be options only 
for certain individual discussions—such as reaching out to a family to talk 
over a developmental milestone their child is facing. Scheduling a face to 
face meeting to address a specific issue should be done in advance, with 
input from parents regarding time and date. This will start discussions off on 
the right note, by making the meeting conducive to everyone’s schedules.  
The same goes for phone calls. It is best to schedule a call with a parent 
ahead of time if at all possible. Everyone can focus on the content of the 
conversation more easily if it is not during dinner or right when a parent 
or provider puts their children to bed. Providers should always make sure 
they have a current phone number for parents by regularly updating contact 
information. 

E-mail & Print Communication
There are plenty of free e-mail services out there that allow providers to 
create a work specific e-mail account in which they can group contacts and 
send e-mail updates to all parents at once.  Google mail (Gmail) is one 
of the more popular free email options and has a lot of useful tools that 
you can utilize in conjunction with e-mail, such as Google Calendar, and 
Google Drive. Using a service like Constant Contact, MailChimp, or Vertical 

Response might be a better option than regular e-mail for programs that 
are looking to create a communication that is more design-oriented, such 
as an e-newsletter or similar piece. These programs allow you to customize 
and access design templates to create more visually oriented e-mails. You 
can even use some services to track analytics such as reader engagement 
for your e-mails. There is a cost associated with some of these services, 
depending on what you are looking to do, while other tools are free. Make 
sure the return on your investment is worth it by keeping an eye on how well 
communications are engaging and reaching your families. 

Print communication can be a costly option, and as such may be a better 
choice for group child care programs. Even if you are a group program, 
make sure you budget thoughtfully for items that you feel should be in print 
and use print communications to your best advantage. If you are regularly 
printing communications to send out to families and you have more than a 
few families you are mailing to, use a professional printer. Do some research 
on local and online printers and choose based on what is most cost-effective 
for your program. Again, consider the return on your investment; how many 
parents are actually becoming engaged through your printed materials, and 
is it worth the cost? Unless you have parents that only respond to printed 
communications, these materials should probably be used somewhat 
sparingly for cost purposes, such as for special event fliers or brochures.

Social Media & Texting:
Social media options offer you a way to make quick updates throughout 
the day, either to individual parents or to a group of parents. You can post 
pictures from classroom play, a quick one-liner about an activity in action, 
or give reminders for upcoming events. If you are a provider whose parents 
are big Facebook fans, you can set up a closed Facebook group for parents/

http://email.about.com/od/freeemailreviews/tp/free_email.htm
https://accounts.google.com/signup
https://support.google.com/calendar/answer/2465776?hl=en
https://support.google.com/a/answer/6085538?hl=en
http://www.constantcontact.com/welcomeback
http://mailchimp.com/
http://www.verticalresponse.com/vr2/emails-sheana?utm_medium=cpc&utm_source=google&utm_campaign=vr-b-s-us&utm_term=Vertical%20Response&utm_content=sRv9O31x4_pcrid_47730956857_pkw_vertical%20response_pmt_e_pdv_c&gclid=Cj0KEQiA-ZSzBRDp3ITHm5KO_JYBEiQA1JjHHOKRAOrNjsfMMd5pyDunJga19bwDEWGN-0BrGLtNm58aAqjB8P8HAQ
http://www.verticalresponse.com/vr2/emails-sheana?utm_medium=cpc&utm_source=google&utm_campaign=vr-b-s-us&utm_term=Vertical%20Response&utm_content=sRv9O31x4_pcrid_47730956857_pkw_vertical%20response_pmt_e_pdv_c&gclid=Cj0KEQiA-ZSzBRDp3ITHm5KO_JYBEiQA1JjHHOKRAOrNjsfMMd5pyDunJga19bwDEWGN-0BrGLtNm58aAqjB8P8HAQ
http://online-printing-services-review.toptenreviews.com/
http://mashable.com/2013/05/26/how-to-secret-facebook-group/#cBCqZELRvmq3


Communication in Child Care
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guardians at your program. This option is free, not too 
complicated, and providers can invite specific people to 
view and post to the group so that only parents can access 
the content. Twitter has similar options, for fast and easy 
updates. These options might be something to combine 
with an e-mail or other method of communication, if you 
have some parents who don’t use social media. 

A free service through remind.com was created specifically 
for teachers/providers to communicate with their students or 
parents through texts. Signing up is easy. You can send out 
group texts that are one way, or you can chat individually 
with parents to create a back and forth conversation. 
Providers can even create different groups by class 
(1-year-old room, 2-year-old room, etc.), and send tailored 
messages to the parents of those classrooms. All parent/
child information is kept private and the site offers several 
video tutorials to get everything set up. There is an app 
that parents can download to their phones to keep up with 
texts, and those that do not use texting can have the same 
updates sent to their e-mail instead. 

Does your program have a website? There are several 
options for setting one up that are free and fairly self-
guided, and others that you can pay for if you are looking to 
do more with your site than a free version allows. While this 
would not be the place to post photos and child information 
that needs to stay private, this would be a great place to 
post a calendar of upcoming events and program changes 
that parents can look to for reminders. With some paid 
versions you may even be able to set up a parent login 
page, to send private updates. 

Before utilizing social media and texting options discuss 
your vision for implementing these communication methods 
with licensing. This will ensure that any practices you plan 
to use are carried out in a way that will not interfere with 
confidentiality or supervision expectations. 

Other Ideas:
• Consider having a designated parent board set up in 

your child care program. You can post about upcoming 
events, share children’s artwork and photos, or list daily 
schedules. Make sure it is in a prominent place where 
caregivers can see it when dropping off and picking up 
their children. Have a child level board too, so children 
can engage with their parents in the program. 

• Keep a parent comment/question box by the front where 
caregivers can access it easily, and post answers to 
questions or suggestions for all parents to see. 

• Offer take-home bags that parents can borrow, 
containing activities that they can do with their 
children. Bags can be focused on different aspects of 
development, such as gross motor, social emotional, 
sensory processing, early literacy and more—sky’s the 
limit. This can be a great way to start discussions with 
parents about what they are noticing in their child’s 
development. Such bags can be purchased, but it is 
easy to make your own based on the materials you 
have available and the needs of the children in your 
care. Search Pinterest for busy bag inspiration, starting 
with the SFTA Pinterest boards. 

These are only a few suggestions for communications tools 
that child care providers can utilize to engage with their 
families. Do you know of other effective communication 
tools used in early education programs? Let us know. 
Meanwhile, check out these additional family engagement 
resources. 
 

• Building Strong Relationships With Parents
• Family Engagement Criteria in Action: WI Child Care 

Providers
• Resources for Providers (click on “Family Engagement” 

arrow).

 
 

http://grouptweet.com/blog/how-to-manage-twitter-group-account-using-grouptweet
https://www.remind.com/
https://www.youtube.com/watch?v=4kDlPpinb2Y
https://help.remind.com/hc/en-us
https://help.remind.com/hc/en-us
http://www.digitaltrends.com/computing/best-website-build-websites-free/
http://www.digitaltrends.com/computing/best-website-build-websites-free/
http://www.pcmag.com/article2/0,2817,2484510,00.asp
https://www.pinterest.com/
https://www.pinterest.com/supfamtog/
mailto:kelly%40supportingfamiliestogether.org?subject=
http://www.zerotothree.org/early-care-education/family-friend-neighbor-care/building-strong-relationships.html
https://whatworksinfamilysupport.wordpress.com/2015/10/13/family-engagement-criteria-in-action-wi-child-care-providers/
https://whatworksinfamilysupport.wordpress.com/2015/10/13/family-engagement-criteria-in-action-wi-child-care-providers/
http://dcf.wisconsin.gov/youngstar/provider-resources.htm


Name: Abbe Braun
Position: Early Childhood 
Program Coordinator
Number of years with SFTA: 3 
years in January
Favorite color: Blue and pink
Favorite food: Any dessert, fries, 
pizza, pasta, bread (just carbs, I 
guess). Oh, and sushi!
 
What is the best part about your 
job?
The people that I get to work with, 
both in and out of the office. I 
feel very lucky to be able to work 
with a group of people that are so 
knowledgeable and passionate 

about this work. I learn something new every day from each 
and every one of those people.

Do you have a favorite memory from your time at SFTA?
My office getting “elfed” and dancing the roger rabbit during 
our holiday celebration at the bowling alley! 
 
What do you do for fun in your off time?
Read, jazz dance, Muay Thai kickboxing, geocache, spend 
time with friends and family, be outside, Zumba, (in no 
particular order).
 
What is your favorite children’s book or toy and why?
Favorite children’s book hands down is Witch of Blackbird 
Pond. I read it so often the pages were falling out. The main 
character depicts a strong female willing to buck society’s 
discriminative and oppressive standards.

SFTA Staff Spotlight 

Training Highlights: Discovering Science & Valuing Ourselves

In lieu of the annual Harvesting Quality event for child care 
providers and families, SFTA staff member Romilia Schlueter 

opted to host 2 free Spanish early education trainings in which 
29 participants from 17 early care and education programs 
took part. Check out these summations and photos from the 
trainings, and stay tuned to the online training calendar for 
upcoming training opportunities across Wisconsin: 

• Discovering Science: The Laboratory of Life 
This hands-on exploration of science training shows 
providers how to incorporate science concepts into their 
early care and education programs and materials, and 
concepts specific to the Environment Rating Scale into 
their environments. Training participants were guided to 
connect and individualize learning strategies to meet the 
needs and values of each child and family. 
 

• Valuing Ourselves: Releasing the Inner Power  
In this workshop participants are given the basic art 
materials to make a doll, and are encouraged to bring 
special items to give a personal touch to their creations.
The purpose of creating the dolls is so that participants 
can place a message inside it that contains something 
they want to affirm or improve in their lives. The doll then 
serves as inspiration for participants to remember their 
personal value and the meaning of the message inside 
when they see the doll. Ultimately this workshop allows 
participants to self-reflect and to share with one another 
in  a safe, relaxing environment, so that they feel more 
supported and are in turn better able to support the 
children and families in their care. 

http://supportingfamiliestogether.org/wp-content/uploads/Annual-Training-Calendar.pdf


Training Highlights: Discovering Science & Valuing Ourselves
(Continued from page 4: A photo gallery of the trainings)



A Note from the Publisher:

“Rituals and traditions have the power to shape 
classroom routines into times that build meaningful 
connections and bonds among children, families, and 
teachers, creating a sense 
of community and a positive 
learning environment. This 
book includes examples 
and practical information 
about developing rituals and 
traditions in your classroom or 
preschool program.” 

This book, by Jacky Howell 
and Kimberly Reinhard, 
was published by NAEYC 
and sent to members with a 
comprehensive membership. 
Be sure to check your 
bookshelf to see if you already 
have this amazing resource! 

This book is a quick read that 
reminds us of the importance 
of intentionality in planning 
our beloved classroom 
activities, such as hello/
goodbye routines, activities 
for Week of the Young 
Child™, and celebrating the changing seasons and a 
diversity of holidays. The authors share some of their 
experiences, which provide great ideas for teachers, 
including reflective questions and What a Director 

Can Do ideas. One chapter is solely dedicated 
to transforming weekly and monthly routines into 
meaningful, intentional rituals. Another focuses 
on creating yearly traditions. This book can be a 
beneficial resource to both group and family child care 

programs. 

Two of my favorite traditions 
from this book are meant to 
be implemented by a team 
of teachers and/or staff from 
a child care program. The 
Process Art Scavenger Hunt 
(p.65) and The Amazing 
Race (p.66) activities 
provide a wonderful team 
and tradition building 
experience for staff! 

Watch out SFTA staff, Penny 
wants to plan an Amazing 
Race for you in 2016!

Have you or your staff 
utilized this resource in your 
child care program? Send 
us an e-mail and share 
how you have implemented 
ideas and activities from the 
book. We will feature what 

you share on our What Works in Family Support blog 
and other social media.

Order the book online through NAEYC. 

 
 

Resource Review: Rituals and Traditions: Fostering a 
Sense of Community in Preschool
BY PENNY CHASE

mailto:kelly%40supportingfamiliestogether.org?subject=Rituals%20and%20Traditions%20Resource
mailto:kelly%40supportingfamiliestogether.org?subject=Rituals%20and%20Traditions%20Resource
https://www.naeyc.org/store/field_search_page/title/Rituals%20and%20Traditions
https://www.naeyc.org/store/field_search_page/title/Rituals%20and%20Traditions


SFTA is supported in part by:

SFTA Updates & Resources 
• Did you know that as an SFTA Family 

Resource Center (FRC) member you can 
receive FREE technical assistance from 
SFTA’s Family Engagement Specialist? 
Learn more about enrolling your FRC as 
an SFTA member, or if you are a member, 
reach out for technical assistance. 

• The Alliance for Early Success recently 
revised a framework of state policies to 
support children in early childhood. The 
revised framework emphasizes policy 
options related to health, family support, 
and learning, and policies that bridge these 
areas. 

• A recent national poll from the First Five 
Years Fund shows strong voter support 
for early childhood education, with nearly 
90% agreeing that access to quality early 
childhood education is a necessity and early 
learning is critical to future success.  

• Check out these findings from the first 
component of the Wisconsin Early Child 
Care Study, Validation of the QRIS 
YoungStar Rating Scale, on behalf of the 
Race to the Top – Early Learning Challenge 
Leadership Team.

Mary Beth Plane, MSSW, PhD, President 
Retired, Senior Scientist, Director Research Services
UW Department of Family Medicine

Staci Sontoski
Home Visiting Professional Development Manager
Milwaukee Child Welfare Partnership
Helen Badger School of Social Welfare
University of Wisconsin-Milwaukee 

Kelly Jensen, Treasurer
Administrator/Program Director
Sand Box Child Care & Preschool 

Patricia Woods-Clark, Secretary
Strait Way Ministries

Paula Breese, CCR&R Representative
Executive Director
Family and Childcare Resources of NEW 
 
Jodi Widuch, FRC Representative
Executive Director
The Parenting Place 

Lana Nenide, MS IMH-E® (IV)
Executive Director
WI Pyramid Model State Coordinator
WI Alliance for Infant Mental Health

Colleen Lane 
Medical Home Communications/Data Specialist
Children’s Hospital of Wisconsin

Jill Posner, PhD
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SFTA Board of Directors SFTA Staff  
Abbe Braun 
Early Childhood Program Coordinator 

Melissa Chan 
Data Specialist 

Penny Chase 
Quality Improvement Manager

Connie Dunlap
Family Engagement Specialist

Jill Hoiting 
Co-Director, Programs & External Relations 

Kathy Kadar 
Quality Assurance Specialist 

Toni Kutner 
Licensing Preparation Technical Consultant 

Erik Larson 
Co-Director, Operations 

Kelly McClurg 
Communications Specialist 

Anna Ramirez 
Licensing Preparation Manager

Romilia Schlueter 
Quality Improvement Specialist

Ger Thor 
Office Manager & Membership Coordinator 
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